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2M+
PLATFORM USERS

31
SERVICES OWNED

20
ENGINEERS LED

8×
PRODUCTION SCALE-UP

95%+
ON-TIME DELIVERY

PROFESSIONAL SUMMARY

Technical Product Manager with 13+ years spanning engineering, operations, and product leadership. Own roadmap and delivery

for 31 microservices powering a 2M-user cryptocurrency exchange, leading a 20-engineer team at 95%+ on-time delivery.

Previously drove an 8× manufacturing scale-up (3K → 25K units/month) while cutting waste 26% and downtime 18%. Combines
hands-on engineering fluency with rigorous product execution to ship complex systems at scale.

EXPERIENCE

Technical Product Manager 2 promotions in 6 months Sep 2024 – Present
Kifpool.me — Cryptocurrency Exchange · FinTech

Laravel FastAPI Go Node.js PostgreSQL ClickHouse MySQL NATS Docker

Production Manager Feb 2019 – Sep 2024
Toosalem Industrial Company — Automotive Manufacturing

Co-Founder & Developer 2011
GoldenTech — Chikhoobe Platform · Startup

SKILLS

Product & Leadership
Technical Product Management, Agile/Scrum, Cross-functional
Team Leadership, Product Roadmapping, Sprint Planning &
Delivery, Stakeholder Management, OKRs/KPIs, Product Analytics,
User Research

Technical
Python (FastAPI, Django), PHP (Laravel), Go, Node.js,
Microservices Architecture, REST API Design, Async
Programming

Infrastructure & Data
Docker, Git (GitHub/GitLab), Redis, NATS, CI/CD Pipelines,
PostgreSQL, MySQL, ClickHouse

Languages
English (Upper-Intermediate), Farsi (Native)

EDUCATION

Bachelor of Science, Industrial Management
Imam Reza International University · 2011 – 2015

Product Management Program

Bozhan School — Product Strategy, User Research, Product Development, Marketing & Analytics

Own end-to-end product roadmap and delivery across 31 microservices (exchange engine, order management, pricing,
blockchain integrations), sustaining 95%+ on-time delivery for a 2M-user platform

Lead a 20-engineer cross-functional team spanning backend, infrastructure, and blockchain squads; earned 2 promotions
in under 6 months (Developer → Scrum Master → TPM)

Redesigned sprint execution from monolithic planning to service-level ownership, cutting cross-team dependency blockers
30% and improving release predictability

Built and shipped an org-wide delivery tracking framework, giving C-suite real-time visibility into velocity, risk, and release

confidence across all 31 services

Translate executive strategy into sprint-level execution plans for a FinTech platform processing ~5,000 daily transactions
across trading, custody, and settlement

Scaled production output 8× (3,000 → 25,000 units/month) by designing a new production line, restructuring shift
operations, and optimizing end-to-end throughput

Drove 40% efficiency gain across 3 shifts and ~80 personnel through process reengineering and cross-department
coordination (Engineering, Foundry, HR, Supply Chain)

Reduced material waste 26% and unplanned downtime 18% via data-driven root-cause analysis and preventive maintenance
programs

Built and deployed 2 internal software systems (Packaging Management, Maintenance Management) serving 21 users,

replacing manual tracking and improving KPI reporting accuracy

Co-founded a data collection startup; designed and built the full-stack platform, led product ideation through early-stage
validation and product-market fit discovery
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